Partial Demolition & Rebuild Budget – Museum Project
Estimated Total Project Cost
Low Range: ~$1.07M
High Range: ~$2.73M
Purpose
Planning estimate for partial demolition and rebuild of a museum facility.
Included Phases
1. Pre-Development & Professional Fees
2. Permits & Legal
3. Partial Demolition
4. Site Work & Foundation
5. Structural Build (Shell)
6. Major Systems (MEP)
7. Interior Build-Out
8. Museum-Specific Costs
9. Exterior & Site Improvements
10. Contingency & Soft Costs








PHASE 1: PRE-DEVELOPMENT & PROFESSIONAL FEES
	Item
	Estimated Cost Range

	Feasibility study / site assessment
	$5,000 – $15,000

	Architectural design (schematic → construction docs)
	$25,000 – $75,000

	Structural engineer
	$8,000 – $20,000

	Civil engineer / site plan
	$5,000 – $15,000

	Historic preservation consultant (if applicable)
	$5,000 – $20,000

	Survey (boundary + topo)
	$3,000 – $7,000

	Environmental review (asbestos/lead testing)
	$3,000 – $10,000

	Phase 1 Subtotal
	$54,000 – $162,000



PHASE 2: PERMITS, LEGAL & APPROVALS
	Item
	Estimated Cost Range

	Demolition permit
	$1,000 – $5,000

	Building permits (new construction)
	$5,000 – $20,000

	Zoning/variance applications (if needed)
	$3,000 – $15,000

	Legal fees (contracts, land use)
	$5,000 – $15,000

	Utility disconnect/reconnect fees
	$2,000 – $8,000

	Phase 2 Subtotal
	$16,000 – $63,000



PHASE 3: PARTIAL DEMOLITION
	Item
	Estimated Cost Range

	Selective interior demolition
	$10,000 – $30,000

	Structural separation (protect front half)
	$15,000 – $40,000

	Full rear-structure demolition
	$20,000 – $60,000

	Debris hauling & disposal
	$8,000 – $25,000

	Hazardous material abatement (if found)
	$10,000 – $40,000

	Temporary shoring & weatherproofing
	$5,000 – $15,000

	Phase 3 Subtotal
	$68,000 – $210,000



PHASE 4: SITE WORK & FOUNDATION (NEW BUILD)
	Item
	Estimated Cost Range

	Site clearing & grading
	$10,000 – $30,000

	Excavation
	$15,000 – $40,000

	New foundation (slab or crawlspace)
	$30,000 – $80,000

	Drainage & waterproofing
	$10,000 – $25,000

	Phase 4 Subtotal
	$65,000 – $175,000



PHASE 5: STRUCTURAL BUILD (SHELL)
	Item
	Estimated Cost Range

	Framing (wood or light steel)
	$60,000 – $150,000

	Structural tie-in to existing building
	$15,000 – $40,000

	Roofing
	$25,000 – $60,000

	Exterior walls & sheathing
	$30,000 – $75,000

	Windows & exterior doors
	$25,000 – $70,000

	Phase 5 Subtotal
	$155,000 – $395,000



PHASE 6: MAJOR SYSTEMS (MEP)
	Item
	Estimated Cost Range

	Electrical (commercial-grade)
	$40,000 – $90,000

	Plumbing
	$30,000 – $70,000

	HVAC (museum-grade climate control)
	$50,000 – $120,000

	Fire alarm & suppression
	$20,000 – $60,000

	Data/security systems
	$15,000 – $40,000

	Phase 6 Subtotal
	$155,000 – $380,000



PHASE 7: INTERIOR BUILD-OUT
	Item
	Estimated Cost Range

	Insulation & drywall
	$30,000 – $70,000

	Flooring
	$25,000 – $75,000

	Ceilings (acoustic/gallery)
	$20,000 – $60,000

	Interior doors & trim
	$15,000 – $40,000

	Paint & finishes
	$15,000 – $35,000

	ADA-compliant restrooms
	$25,000 – $60,000

	Phase 7 Subtotal
	$130,000 – $400,000



PHASE 8: MUSEUM-SPECIFIC COSTS
	Item
	Estimated Cost Range

	Exhibit walls & partitions
	$20,000 – $75,000

	Display cases & mounts
	$25,000 – $100,000

	Lighting (gallery-grade)
	$20,000 – $60,000

	Archival storage build-out
	$15,000 – $50,000

	Wayfinding & signage
	$5,000 – $20,000

	Phase 8 Subtotal
	$85,000 – $305,000



PHASE 9: EXTERIOR & SITE IMPROVEMENTS
	Item
	Estimated Cost Range

	Parking/driveways
	$20,000 – $60,000

	Walkways & ADA ramps
	$15,000 – $40,000

	Landscaping
	$10,000 – $35,000

	Exterior lighting
	$8,000 – $25,000

	Fencing/signage
	$5,000 – $20,000

	Phase 9 Subtotal
	$58,000 – $180,000



PHASE 10: CONTINGENCY & SOFT COSTS
	Item
	Estimated Cost Range

	Construction contingency (10–20%)
	$120,000 – $350,000

	Insurance & bonding
	$15,000 – $40,000

	Project management
	$25,000 – $75,000

	Phase 10 Subtotal
	$160,000 – $465,000





NEXT STEPS 
1. Decide target square footage for the new build
2. Confirm historic preservation constraints (if any)
3. Identify funding strategy (grants, donors, phased build)
4. Choose whether to phase construction to reduce upfront cost





